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1. GENERAL 

This regulation states the pereonnel policy of the Central Intelligence 
Agency within the authority granted the Director in the National Security 
Act of 1947 and the Central Intelligence Agency Act of 1949 . This regu- 
lation defines the intent of the Agency toward the groups of personnel 
"ho vork in fundamentally different relationships with the Agency and 
outlines the oasic objectives of the Agency's personnel program. 

2. POLICY 

“Hie effectiveness of the Central Intelligence Agency is entirelv dependent 
upon the productive efforts of its personnel. The Agency utilizes the 
services of individuals under a wide variety of circumstances which deter- 
mine their f u n da mental relationships with the Agency. The primary cate- 
gories of personnel listed below reflect these differences »tv» define the 
*2*“* tiie Agency toward personnel in each category. These categories 
and statements of basic policy objectives serve as the framework for more 
detailed personnel policy and procedures. 

a. 5MPIDYEES 

fvo^ primary groups of individuals serve in an employee relationship 
with the Agency; namely, those employees hired either by apnointaaent 
or by contract for long-term service and employees hired by‘ appointment 
or contract whose services are required for limited periods to meet 
temporary needs. 
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(l) Permanent Employees 


(a) General 
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The primary asset of the Central Intelligence Agency is 
its group of permanent employees vho are appointed for 
long-term service in planning, supervising, conducting, 
and supporting Agency activities. 'Hie size of this group 
will be determined by the long-range needs of the Agency t 
rather than by its more variable temporary requirements. 

In ostler to maintain a competent group of permanent employees 
the Agency will select, develop, and effectively utilize 
qualified individuals who are suitable for long-term service; 
motivate them toward rendering maximum service to the Agency; 
and eliminate, in an equitable manner, those employees who 
fail to perform effectively. 

(b) Staff Employees and Staff Agents 

Permanent employees include all Staff Employees and. Staff 
Agents, as defined below, whether on duty in headquarters or 
in the field: 

(l) A Staff Employee is a citizen of the United 8tate% appoint 
ed at U. S. Government rates of pay to an established 
position in CIA. This appointment carries with it all 
rights to annual and sick leave, retirement benefits, 
and other emoluments of Government employees . For 



included in this category. 


(?) A Staff Agent is an employee who meets the standards 
for a Staff Employee tut performs services under cover 
and is appointed in pseudonym for security reasons. 

He is entitled to the privileges of a Staff Employee, 
and his conversion to a Staff Employee is provided for 
in bis appointment action. 

(c) Career Employees 


Career Employees of the Agency are those permanent employees 
who are members of the Career Staff. The Career Staff is a 
group of carefully selected and trained individuals who 
accept an obligation to devote themselves to the needs of 
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tiie Agency and who intend tc make a career with the 
Agency. It is composed of Staff Employees end Staff 
Agents who have successfully completed a trial period 
and a provisional period prior to their selection as 
members of the Career Staff. Career Employees will be 
afforded, id. thin the framework of applicable laws, all 
possible consideration for Job security, special train- 
in© and other benefits now or hereafter provided for 
Berbers of the Career Staff, as distinct from temporary 
employees and other categories of Agency personnel* 

(For information concerning bus employee’s status during 
the trial, period, Appointments; for infer 

met! on concerning an status during the provi- 
sional period and information pertaining 

to Career Staff, see The Career Staff of the 

Central Intelligence Agency. ) 

(2) Temporary Employees 

The Central Intelligence Agency will employ qualified temporary 
personnel to meet short-range needs which cannot be met through 
the use of permanent employees. These temporary personnel will 
be employed by contracts or by appointments which define speci- 
fied periods of employment . Temporary employees will be provided 
working conditions and relationships which promote their day-to- 
day efficiency. They will receive the rights, privileges, and 
benefits tc which 'they are entitled by the nature of their 
employment by the Federal Government. Agency policies end. prac- 
tices concerning career planning, rotation, and other procedures 
designed to increase the long-term value of permanent employees 
are not applicable to temporary employees. Temporary employees 
will ordinarily be retained for the periods specified in their 
employment agreements unless they do not contribute effectively 
or their services become unnecessary. 

b. DETAIIE1) FER90HKSL 

Two primary groups of personnel are detailed to the Agency frees other 
Federal establishments: those subject to the legal, and administrative 
controls which are applicable to civilian personnel and those who are 
subject to the legal and administrative controls which are applicable 
to members cf the Armed Forces. 
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employees . of the Agency. They will receive only the benefits and corapen- 
seti.cn which, through negotiation, have been found necessary to obtain 
their services and which are specified in their contractual agreements . 
The services of associates will be retained only for the nerio&s speci- 
fied in their contracts. (Fart XIV of the Confidential Funds Regula- 
tions currently contains the detailed provisions concerning the various 
categories of Associates, their rights and the conditions governing 
their utilisation in the Agency. These regulatory provisions will be 
rescinded im gri the ccsn&letion of the processing of proposed Reg ula tion 
Associates.. ) * 

3. THE PERSOEMEL PROGRAM 



a. OBJECTIVES 

In order to Implement its policies with respect to personnel in each of 

the primary categories, the Agency will conduct progr ams to accomplish 

the following objectives; 

(1) Determining the quantitative and qualitative requirements for 
personnel of each category by continuous analysis of the work 
activities necessary to accomplish its mission. 

(2) Evaluating the effectiveness and capabilities of personnel through- 
out their association with the Agency. 

(3) Assigning perse line 1 to duties and. responsibilities which enable 
them to contribute to a maximum and increase their value to the 
Agency. 

{h) Providing insofar as possible working cossditions, relationships, 
and benefits which promote day-to-day effi ciency and stimulate 
personal 'identification with the Agency’s objectives. 

(5^ Recruiting aid ii i one 1 personnel in each category as necessary to 
meet established requirements. 

(6) Separating those individuals who do not perform effectively or 
whose services are no longer required. 

b. RESP0HSIBIL1TIES 

(!) The-. hee d, s of Agency cgEgonent^ ere responsible for taking action to 
Implement the objectives of the personnel program in a manner con- 
sistent with law and Agency policy. 
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(2) The Director of Personnel is responsible for assisting com- 
ponents in the davelepsaent and liqplsiuerruetlon of personnel 
prcsreaas to accompli cl these objectives and for monitoring 
personnel activities throughout the /‘gene/. 

U. AGENCY REl‘ATtOR’3 WITH STMT HSRSCNNEL 

a* G*#fEIRAjj 

Hie Director of Persormel shall be responsible for the development * 
of personnel relations policy in respect to all Agency relations 
vith and among all staff personnel, and fer Agencywide review and 
guidance in respect thereto. In particular, these responsibilities 
shall embrace such relations on the part of the Office of Training, 
the Medical Staff, and the Office of Security with Agency staff 
personnel. 

b . REGPGN5IBI LITESS 

(1) Subject only to those medical and. security recommendations set 
fertii below, the Director of Persoonel has overall Agency respon- 
sibility for determination a? to the suitability of applicants 
«or fetafi positions and. staff personnel, as well at for the morale 
effect of internal organisational relations vith such personnel. 

(2) fhe^ Chief, ^Medical Staff is responsible lor providing professional 
medical and psychiatric services pertinent to determinations as to 
Phy-iccl and emotional suitability, and therapeutic determinations, 
us well as for providing the Director of feraonnel with recommenda- 

when appropriate and where indicated. Technical nrcfessienal 
determinations ay the Chief, Medical staff may not be overridden 
without the express approval of the Director cl Central Intelligence. 

(3) The Director of Security is responsible for including ia reports 

of security investigations information pertinent to the suitability 
of the individual being investigated, and for providing recommen- 
dations to the Director of Personnel, based upon the results of 
sud: 1 . investigations. Technical determinations of the Director of 
Security may not be overridden without the express approval of the 
Director rf Central Intelligence. 

(h) The Director of Training is responsible for conducting the Agency 
psychological testing programs, and for providing psychological 
evaluations exclusive of - those contained within the medical pro- 
gram. Based upon trie results of such services, he shall be 
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rer?pons ible for fiirnishing recommendations as to suitability 
to the Director of Personnel. All employee pay alio logical 
services, except for those contained vrithin a psych.ia.trie or 
medical program, shall be gi ven teclmical guidance and monitor- 
ship by the Director of Training, and at headquarters shall 
be administered by him. 
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